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The Coast Guard has long been the ultimate protector of our
coastal borders. Now more than ever, that service is essential
to our national security. In order to provide this service, the Coast
Guard is in need of an upgraded, mix of forces to operate at
maximum efficiency and effectiveness.

Ready to Execute.

Deepwater is an acquisition project to replace ships, aircraft, C4l
and logistics systems necessary for the U.S. Coast Guard to ful-
fill its missions. And ICGS Deepwater is the fully integrated team
that is poised for action ... ready to bring the U.S. Coast Guard
and the Nation the essential components necessary to perform
the Coast Guard’s primary missions, which include:

¢ Homeland Security/National Defense
e Search and Rescue

e Alien Interdiction

¢ Drug Interdiction

¢ Fisheries Protection

¢ Marine Environmental Protection

ICGS Deepwater stands ready to quick-start the Deepwater pro-
gram upon contract award. The Team is geared to produce
positive results for the Coast Guard — improving the operational
effectiveness while reducing operational costs per hour mini-
mizing total ownership cost.

Focus on Flexibility

Though Homeland Security is now priority one, over the 20-year
life span of Deepwater, those priorities may well change. There-
fore, the key to the success of the Deepwater program is its
flexibility. Built into the ICGS Deepwater plan is the ability to
adjust what is procured for the Coast Guard from year to year.
Also, as a performance-based contract, 80% of the work will
be competed, allowing for innovation and the abhility to drive
down costs.

Current Priority One:
Homeland Secunty

Following 9/11, a priority mission for the Coast Guard became
Homeland Security. The Coast Guard and other agencies must
coordinate and focus on the real threats to our Nation, weighing
this with the need to reduce assets and people in order to max-
imize operational effectiveness. Deepwater brings the robust
command control communications and intelligence capabilities
to accomplish this critical interoperability requirement.

The planned Deepwater system will permit:

» Real-time sharing of data and intelligence, extending situational
awareness beyond the inherent boundaries of each system.

e Interoperability with all other agencies; intelligence data fusion
to pinpoint potential risks and to maintain Maritime Domain
Awareness.

e |dentification of high-risk vessel threats and cargo threats
prior to reaching our shores and ports.

e “Targeting,” Interception and Control of high-risk vessels
before they arrive at U.S. ports.

Ueepwater
Acquisition Priorities

¢ An Integrated “System of Assets” Solution

¢ Low-Risk — Minimal Development — “State of the Market”

¢ Five-Year, Performance-Based Contract with Continuing
Five-Year Options for 30 Years up to an Additional Five
Award Terms for up to 30 Years

ICGS Deepwater

Managing Change Through Partnership ...
Beginning Day One of the Contract

e Operational Effectiveness e Total Ownership Cost
* Management Process e Technical Feasibility




